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Management Homework Discussion
Response to Activity 1
Question 1
From the video, the interviewer’s questions bring out a much-hidden side of Steve Jobs that explains how he was an efficient manager of innovation. In the interview, Tim Cook maintains that Steve Jobs's most unique aspect was his ability to change his mind really quickly, just when he needed to. This is one problematic area for most multinational CEOs. Apple as a company has only maintained its position as a market leader through innovation. Steve Jobs played a huge role in leading and managing innovation at Apple by being open-minded to suggestions and being flexible whenever he was supposed to be. 
Steve Jobs was also the founder of the company's unique product innovation commitment. Steve Job played a huge role in creating a culture of innovation around Apple products. Steve Jobs's role of being a pioneer for personal computing devices can be attributed to his keen eye for creativity and innovation. He played an instrumental role in creating visionary products such as the iPad and iPod. 
Question 2
The success of Apple’s iPhone, iPad, and Macintosh can be attributed to the company that developed them. Apple started off as a brand that wanted to offer customers value for their money. Unlike their competitors, they were not after steep rising sales curves. All that they cared for was the uniqueness and aesthetically-pleasing products. Essentially, Apple is a trusted brand. Regardless of the fact that they sell their products at comparatively high prices, they've gained enough market reputation to sell at such exorbitant prices. In other words, they're now not only selling the product, but they are also selling the brand. Thus, it is logically valid to gainsay that the success of Apple's products (the iPad, iPod, and Macintosh) can be attributed to its unique commitment to creating products that offer value for money. Apple's research and development is constantly creating, ensuring that they create products that give them an edge over their competitors. At the time of their release, the iPad, iPod, and Macintosh had features that no other rival could compare with. 
Question 3
At a personal level, I believe that Tim Cooks is equal to the task of carrying on the legacy of Steve Jobs. Steve Jobs will forever be remembered for his innovations in mobile and computer technologies. He took computers, phones, and iPads to a whole new level. One notable aspect of Tim Cooks is the way he brings out his emotionally intelligent side of him in the most interview. CEO usually holds visions that no one else in the company holds. Tim Cook knows that the only way to survive in the tech space is through innovation. So far, so good; he is doing a great job. His diversification to electric cars shows that he is thinking in the long term. Therefore, there's no doubt of the fact that he will carry on Steve Jobs's legacy. 
Question 4
One unique personality trait of Steve Jobs is his flexibility and ability to leverage innovation. Tim Cook maintains that Steve Jobs's most unique aspect was his ability to change his mind really quickly, just when he needed to. This is one problematic area for most multinational CEOs. Additionally, Steve Jobs has always been a good salesman. He is a CEO that uses his influence to give people valid reasons to like his product. He could figuratively sell water to a fish if he wanted to. Thus, Steve Jobs's most notable personality traits are the ability to sell as well as the ability to innovate. 
The most known personality trait of Steve Jobs that is obvious is the ENTJ personality. People with this kind of personality tend to think ahead of time. They see a vision that not so many people can see at the present time. With this personality, Jobs was able to envision a world of hassle-free and portable computing devices, and thus he started developing them. Thus, Jobs had a futuristic personality. 
Activity 2
Question 1
The Jazz metaphor is an efficient approach to team-building simply because of how it micromanages people to bring their talent, skill, and effort to a common cause. Organizational objectives can be complex. Managing huge teams isn't easy, but the Jazz approach creates a balance between individual originality and working together to obtain a homogenous result that befits organizational objectives. 
The Jazz metaphor can be applied in any organizational scenario where there's a dire need for high-performance teams. A perfect industry where the Jazz metaphor can be applied is the manufacturing industry, an industry where there’s a dire need for participative management of high-performance teams. The style of music featured in Jazz creates organizations with highly synchronized teams. 
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The Jazz metaphor makes very useful for teams as it brings out the element of originality while working towards a common cause. As the popular adage states, necessity is the mother of innovation. When working with teams, a lot can be attained if there's a certain level of innovation. The Jazz metaphor teaches the corporate world how to be original, useful, and effective when working as a team. 
Question 3
The Jazz metaphor isn't just useful for the corporate world only; it is very beneficial to research and development teams of tech companies and in manufacturing as well. As long as the objective of originality is to attain the greater good, then the Jazz metaphor is applicable in other areas such as education. As a matter of fact, students in schools can utilize the Jazz metaphor to attain their objectives. In many areas where there's a need for multipart cooperation from various team members, the Jazz metaphor is highly applicable. 
